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Recommendation (s) to the decision maker (s)

1. To enter into a contract with Lindum Construction Services Ltd to deliver the 
capital fit out works for the University Centre, Grantham to a total value not 
exceeding £680k.   

2. To delegate in-project decisions to the Interim Chief Executive and Strategic 
Director for Growth, in consultation with the Cabinet Member. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


1 The Background to the Report
1.1 South Kesteven District Council received a grant of £2 million from the Greater 

Lincolnshire Local Enterprise Partnership (GLLEP) to construct a new building on St 
Peter’s Hill in Grantham. The building has been constructed to accommodate the Savoy 
Cinema, retail units and a new University Technology and Innovation Centre. 

1.2 The University Centre is being delivered in partnership with the University of Lincoln and 
will offer higher education courses, responding to the skills development needs of 
businesses within South Kesteven. The building will act as a key component in driving the 
higher end economy, providing a resilient local skills offer and facilitating business 
investment in workforce development. 

1.3 The capital delivery of the University Centre is being managed by InvestSK in partnership 
with the Council’s Property team, and InvestSK is managing the financial and progress 
reporting to the GLLEP. InvestSK is also liaising with the University and local businesses 
to develop the education and skills programme and ensure learning outputs are met. 

1.4 Following the delivery of the capital fit out of the building, the outputs required through the 
GLLEP contract for the University Centre are 340 learners supported and 30 businesses 
assisted to improve their performance over a 5-year period. Failure to deliver these 
outputs could result in clawback of either a proportion or the full amount of the GLLEP 
grant. 

1.5 South Kesteven District Council appointed Lindum Construction Services Ltd through the 
SCAPE framework to undertake the feasibility and pre-construction phases of the design 
of the University Centre. This is due for completion by September 2019. In order to 
progress the capital fit out of the University Centre, a further contract is now required.  

1.6 Lindum has developed the detailed design and specification and has undertaken a full 
market testing to ensure value for money within the final contract sum. InvestSK has 
appointed Hewitt Freeborn as project managers and quantity surveyors, who have been 
tasked to exert control on the design specification and final contract sum. The most recent 
cost report for the project forecast the contract sum as £679,205 and the final contract 
sum will be produced in September 2019.   

1.7 For the programme and outputs within the GLLEP contract to be achieved it is critical that 
the capital fit out works for the University Centre are completed by January 2020. 

1.8 InvestSK is working with the SKDC Property team to agree terms of tenure with the 
University of Lincoln to reach an agreement that meets the requirements of the GLLEP.

2 Consultation and Feedback Received, Including Overview and Scrutiny
2.1 The GLLEP contract and budget was approved by Full Council in January 2019. Progress 

to date has been reported to Cabinet by InvestSK in consultation with the Council’s 
Property team. 

3 Available Options Considered
3.1 An alternative procurement process for the capital works could have been adopted for the 

delivery of this project. However, this would have lengthened the programme considerably 
and may have had an adverse impact on achieving the GLLEP contractual outputs.



4 Preferred Option
4.1 Progress the capital fit out works within the SCAPE framework by entering into the 

contract with Lindum Construction Services Ltd. 

4.2 Lindum Construction Services Ltd were appointed by SCAPE through a competitive 
procurement process to be the lead contractor for capital projects in the Midlands (North 
East – lower) from £0 - £750,000 in value. The SCAPE framework has been followed as 
this is designed to enable high quality capital projects in a cost effective and timely 
manner; ensuring the maximum benefit to the local construction supply chain. This is a 
fully compliant public procurement process.

5 Reasons for the Recommendation (s)
5.1 Lindum Construction Services Ltd has been procured to undertake the feasibility and pre-

construction design elements of the capital works and therefore it is most cost effective 
and efficient to contract them for the delivery phase.

6 Next Steps – Communication and Implementation of the Decision
6.1 A decision from Cabinet at this stage will ensure that the contract progresses to the 

required timetable. 

7 Financial Implications 
7.1 The allocated budget of £679,205 will be met by £557,420 from the GLLEP grant and a 

contribution of £121,785 from South Kesteven District Council. 

7.2 The costs could exceed the budgeted sum as a result of the market testing that is 
currently underway.  If this is the case then work will need to be undertaken to reduce the 
costs in order to meet the budget sum.  In the event that this cannot be achieved then 
Cabinet will be asked to consider recommending a budget increase.

Financial Implications reviewed by: Richard Wyles, Director of Finance

8 Legal and Governance Implications 
8.1 The GLLEP grant contract dated February 2019 requires the Council to deliver the project 

with reference to the specified grant terms and conditions. 

8.2 Appointment under the Scape Framework to Lindum Construction Services Ltd is in 
accordance with the Council’s Contract Procurement Procedure Rules.  

Legal Implications reviewed by: Shelley Hardy Legal Services 

9 Equality and Safeguarding Implications 
9.1 As this report relates only to gaining approval for a capital contract, an equality impact 

analysis is not required

10 Risk and Mitigation
10.1 Financial risk:  The specification of capital fit out works has been set out in detail to allow 

for a fully costed market testing process. There is a low level risk that the outcome of this 
process will involve an increase in the current forecast contract sum, however, there are 
also options for value engineering to reduce costs. Cost control during the contract will be 
undertaken by the appointed project managers. 



10.2 Project Change Clawback risk: The risk of not progressing this project as planned is that 
the GLLEP may require some or all of the grant allocated to the building to be clawed 
back. Mitigation may be achieved through negotiation but this would be unlikely as the 
University Centre is a fundamental part of the GLLEP’s delivery requirements.

10.3 Contract delivery risk:  The risks involved in delivering the contract are low as this is a 
capital fit out within a new build structure. The contract term is expected to be a maximum 
of 20 weeks and there is very low risk of project over-run following contract approval. The 
project managers will manage progress on site to ensure it is delivered to the required 
timescale. 

10.4 Non-delivery risk:  South Kesteven District Council is contracted to deliver 40 learners in 
2019/20, 60 learners in 2020/21 and 240 learners in future years. In the case of non-
delivery, the GLLEP clawback arrangements will be initiated and a proportion of the 
£2million would have to be repaid.

10.5 Funding availability:  The revenue funding is available in Year 1 (£150,000 for 2019/20) to 
support the costs of the centre during setup and operation. There may be a need for 
additional revenue funding to allow the occupier sufficient time to establish the learning 
centre and to make it financially sustainable. This potential risk will be managed by further 
revenue operating budget bids as necessary to safeguard the functionality of the centre in 
future years of operation. 

10.6 Project failure:  In the case of project failure due to unforeseen circumstances, the project 
delivery strategy will be reviewed and an updated version agreed with the GLLEP. 
However, risk 10.2 should be noted.

11 Community Safety Implications 
11.1 There are none. 

12 Other Implications (where significant) 
12.1 There are no other significant implications. 

13 Background Papers
13.1 Full Council meeting 31st January 2019; Report on Changes to Budget Framework 

2018/19  (pages 28 – 29) Minute 64 (pages 8-10) 
http://moderngov.southkesteven.gov.uk/documents/g3653/Public%20reports%20pack%20
31st-Jan-2019%2014.00%20Council.pdf?T=10

14 Appendices
14.1 N/A

Date of Publication on Forward Plan (if 
required)

12 August 2019

Previously Considered by: Council 31 January 2019

Report Timeline: 

Final Decision date  10 September 2019

http://moderngov.southkesteven.gov.uk/documents/g3653/Public%20reports%20pack%2031st-Jan-2019%2014.00%20Council.pdf?T=10
http://moderngov.southkesteven.gov.uk/documents/g3653/Public%20reports%20pack%2031st-Jan-2019%2014.00%20Council.pdf?T=10

